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Mark Tillson, Matthews & Goodman
PAI is the largest UK network of independent
surveying practices, totalling 26, covering the
length and breadth of the country. This gives our
clients unparalleled access to local knowledge.
In the past 12 months I am delighted that Vickery
Holman of Exeter, Plymouth and Truro and Cooke &
Arkwright of Cardiff and Bridgend have joined PAI,
thereby giving us much-needed coverage across South
West England and Wales.
Following last year’s AGM, in PAI’s 50th year, the board
placed on itself the discipline of monthly conference
calls. This has led to three significant successes.
Firstly, the formation of the marketing group; secondly,
the excellent annual client cocktail party which last
November recorded the best turnout at the RAC Club
for 10 years, and lastly, the first PAI newsletter.
Grateful thanks are due to David Williams for leading
the marketing group, to Robert Lane for yet again
co-ordinating all the RAC events, and to Andrew
Hardwick for leadership on the newsletter.
Thanks are also due to Chris Hennessy as secretary
and Roger Hayward our treasurer and provider of wise
counsel along with Andrew Bastin.
Regional events in the past year have included Robert
Rae’s very informative Big Sheds Tour in September,
and earlier in the summer, Paul Farey’s City of London
Tour which took in the Great Fire of London, a curry
and a City market commentary in the Heron Tower,
the second highest office building in the UK.

A review of our 50th
anniversary cocktail party
Organisers of the annual PAI cocktail party were hoping
to break the 300 guest mark in the association’s 50th
anniversary year, and that’s exactly what happened.
The event in November attracted 26 member firms and
their guests to the sumptuous Mountbatten Room at
the Royal Automobile Club in Pall Mall, London, where
attendees included representatives from pension funds,
property developers, retailers, bankers, planners and
structural engineers.
At the same venue earlier the same day the senior
partners of the member firms held their conference
which looked at the key issues facing the industry
(see A little R&R). We also took time out to ask
members and their guests how they perceived the PAI.
Continued inside...
1. P
 ictured from left: Robert Lane of Lane Walker, James Scott of Commercial
Estates Group and Andrew Hardwick of Williams Gunter Hardwick.
2. Networking galore.
3. P
 ictured from left: Keith Johnson of Gracemount Investments, Lilian
Marsden of Hartshead Square Developments, Tony Marsden of Hartshead
Square Developments, Peter Smith of Urbancity, Robert Lane of PAI
member Lane Walker, Ian Mashiter of Glaven Land, Andrew Bastin of PAI
member Bastin Commercial and John Eades of Lydford Estates.
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“What they said...”
PAI strikes me as a very close-knit network of
local experts looking to provide a continuity of
service to their clients across the country. We
use at least three of the member firms, principally
due to their local expertise and knowledge. I have
always found the members to be thoroughly
professional and enjoyable to deal with and would
certainly recommend their services if asked.
James Scott, Managing Director,
Commercial Estates Group

My understanding of PAI is a national grouping
of like-minded smaller independent property
companies which can provide a good service to
clients with the benefit of a national reach. We
haven’t benefited from using the organisation
as yet but we are familiar with a number of
the agents within the PAI and I’m sure when
we come to need some kind of backup from
people in other parts of the country we can call
someone we already know to make calls and
representations on our behalf.
Of course the bigger corporates have wide
coverage but sometimes you don’t want to
deal with big corporates.
Jon Hinton, Hinton Properties, Bromsgrove

My understanding is that PAI is an association for
a lot of good quality mid-sized surveyors creating a
critical mass that would not otherwise be possible.
From my perception I think it’s unique in the UK
although I have seen something similar in the USA.
We have gone for Matthews & Goodman who
are a good practice with historically a good
name. I think as they are part of PAI, it helps
to give the organisation credibility and gives us
reassurance we are using a very good quality
firm. I think because the firm we are using
is attracting good quality practices I would
recommend using PAI members on that basis.
John Fletcher, Irwin Mitchell, Leeds
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Pulling together
for the environment
A recent example of collaboration between PAI
members has been supplied by Peill & Co who
brought in chartered environmental surveyors
Wilbourn & Co as consultants to assist with the
disposal of a significant property situated in the
heart of the Lake District National Park which they
were offering for sale on behalf of administrators.
Potential purchasers had been deterred from acquiring
the property, the former headquarters of Lakeland
Leather, due to its proximity to Lake Windermere and the
fact it had suffered two serious floods in 2005 and 2009.
Despite flood alleviation measures being taken, potential
purchasers were still concerned about the flood risk.
Kendal-based Peill & Co recommended the Norwich-based
administrators to enlist Doncaster-based Wilbourn & Co
to co-ordinate a series of sub-consultants and provide
a definitive report to potential purchasers regarding the
flood issue. Wilbourn & Co drew upon their contacts
around the country to provide flood risk information,
topographical data and interpreted Environment Agency
information to provide the comprehensive report required.
Simon Adams, director of Peill & Co, said: “We were
delighted to be able to bring in our fellow PAI member
to provide the report we required to put in front of
potential purchasers of the property. The administrators
were relying upon us to provide an overall solution to
the disposal of the premises.
“We were able to offer our client a capability not
necessarily available even within a national/international
surveying firm. Bringing together our respective
disciplines enabled the administrator to have a single
point of contact in relation to the whole process.”
The report produced by Wilbourn & Co has now been
used in conjunction with the Peill & Co marketing
campaign to impart the information required to potential
owner occupiers and investor/developer purchasers to
make an informed decision as to the level of their bid to
acquire the properties.

Permitted Development Rights – the pros and cons

When George Osborne announced an extension
of Permitted Development Rights to allow change
of use from offices to residential without planning
permission it was seen as a key component of the
growth agenda.
It also helped in the politically-charged quest to drive up
the housing quota very quickly. Reports suggest that
nationally 15,000 to 20,000 units were created in the first
two years of the new regime.
At the time in May 2013, still in the grip of recession, it
was clear the Government either had not foreseen or
did not care about the consequences of this policy and
specifically denuding the stock of offices in city centres
across the country.
Breathing economic life into vacant offices was seen
as a good thing for the construction sector as an
engine of growth and enabling life to return to moribund
CBD locations.
Fearing loss of employment stock, some local authorities
such as the London Borough of Kensington and Chelsea
were granted exclusions under Article 4 Directions, but
many others such as Bristol, which sought to limit the
effects of PDR, were refused.
Now in 2015, with market improvement in both the
residential and office sectors, there are clear signs
of office stock shortages. In Bristol, which has lost
almost 1 million sq ft to private residential and student
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housing in the past three years, there is an obvious
gap in the market for the next generation of city centre
refurbishments. This is bound to lead to rising rentals and
lack of choice for occupiers which may drive occupiers
back to business parks. This position is typical of many
provincial cities.
There are those who question the long-term quality
of these office conversions, the amount of affordable
housing created and the profile of the units provided in
comparison with demand. Anecdotally the market wants
family houses more than flats.
In the end the market will prevail and some buildings
acquired for PDR which must see completion by
May 2016 might be returned to the office market
because of recovery in that sector and less
complicated refurbishment.
As always planning is a highly political process and PDR
may be extended beyond the current deadline of May
2016. Good or bad, PDR has changed the land use
pattern of many of the UK’s city centres.
Given the desire of the major political parties to build
200,000 to 300,000 new homes each year, an
extension of PDR beyond May 2016 cannot be ruled out.
But to make any serious impact on the housing shortage
without further risk to employment space, Green Belt
erosion would appear inevitable.
Andrew Hardwick, Williams Gunter Hardwick

Stop Press...
Nailing it for Andrew
PAI member Naylors has acquired a large office
building on behalf of online kitchen and appliance
specialist, Andrew James UK, for just under £1 million.

Pictured from left: Keith Stewart, Bill Naylor, Angus White and Fergus Laird.

Bill bids goodbye
The founder of PAI member Naylors Chartered
Surveyors, who built the business from a one-man
band to the successful property consultancy it is
today, retired from the firm at the end of April.
Bill Naylor founded Naylors 25 years ago from an office
in Albany House, Washington, with the help of his wife
Margaret, the company secretary, and a secretary. The
firm moved to new offices on Team Valley in 1993 and
became synonymous with this location during the 90s
before finally moving to its current location at Hadrian
House in Newcastle city centre in 2008.

The fast-growing business, which has almost tripled
its turnover in the past three years to £17.4 million, has
acquired Lighthouse View, a 73,418 sq ft, four-storey
office building at Spectrum Business Park in Seaham,
County Durham. The property will become the business’
new head office to accommodate their expanding
customer service and business support functions.
The deal follows Naylors’ acquisition of a 125,000 sq
ft warehouse unit for Andrew James last year at the
nearby Foxcover Industrial Estate, providing them with a
large distribution hub.
Naylors’ head of office agency Simon Taylor, said: “We
were able to secure the property within a short time frame
of just eight weeks from initial instruction to acquisition.”

Now with offices in both Newcastle and Middlesbrough,
Naylors is one of the North East’s leading independent
property consultants, with 25 staff covering all key
service lines including building consultancy, asset
management and property investment as well as
the more well-known commercial estate agency and
valuation services.
Angus White, who is head of asset management and
will take over as head of the Naylors office, said: “Bill
has built up a highly successful business which has
become a key name in the region, respected for its
professionalism, client service and integrity. We aim
to grow and develop the business further, taking on
additional larger-scale instructions and adding to our
service lines, whilst recruiting a number of new staff and
priming younger members of staff to play a crucial role
in the next 25 years of Naylors.”

Welcome back
PAI is delighted to announce that Cooke &
Arkwright, an original founder PAI member,
is returning to the fold after almost 25 years.
Cooke & Arkwright is one of the leading firms of
chartered surveyors in Wales and has offices in Cardiff
and Bridgend. The practice has played a principal
role in the Welsh property market and been integral
to its development, providing professional advice and
commercial property services for more than 100 years.

Done deal for Dunelm
PAI member North Rae Sanders has confirmed that
the largest pre-let in Staffordshire has been signed
to fast-growing Dunelm, the expanding homewares
company. Dunelm has taken 525,000 sq ft at Prologis
Park in Stoke on Trent.

Case Study
The hidden value of
capital allowances

Auto Styling Truckman directors Mike Wheeler (left) and Richard Langman (right) with Halls’ managing
partner Duncan Bedhall.

Halls styles a new HQ
for Truckman
West Midlands-based PAI member Halls Commercial
has negotiated Auto Styling Truckman’s acquisition
of a new head office with a fitting and distribution
centre as part of a £2.6 million investment
programme that will create 15 new jobs.

A property investment company, ABC Ltd, is
considering the purchase of an office building in a city
centre for £5 million. The property is 10 storeys high
with lifts, air-conditioning and a specification typical
of a building built less than 10 years ago. The seller
is a pension fund that bought the property from the
developer on completion of the building works. The
pension fund is unable to provide any information to
ABC Ltd concerning any available capital allowances.
Based on a purchase price of £5 million, the apportioned
cost to fixtures qualifying for capital allowances is computed
at £1.05 million. The graph below illustrates the tax savings
that ABC Ltd will realise over a five-year holding period.
Cumulative cash savings of £1.05M of Capital Allowances over 5 years, 20% tax
£150K

£100K

The company, which is a leading manufacturer and
distributor of 4x4 vehicle accessories, has purchased a
52,000 sq ft facility on the Blackbrook Valley Industrial
Estate in Brierley Hill in the West Midlands after it outgrew
its existing nearby headquarters.
Halls managing partner Duncan Bedhall said: “This
transaction shows once again the resurgence of the
industrial property market in general and specifically
the strong interest in freehold properties.”

Barker Storey Matthews
help students live royally
In a deal brokered by PAI
member Barker Storey
Matthews, student
accommodation experts
Study Inn Group have
secured the acquisition
of one of Cambridgeshire
County Council’s former
head office buildings at
Castle Court in Cambridge
as a flagship centre.
The 84,000 sq ft courtyard building is centrally located
and will provide 342 high-quality studio rooms with
ancillary space.
Ben Green of Barker Storey Matthews, who acted for
the county council, said: “There was very keen interest
in this prominent property and we were pleased to
be able to structure a transaction which achieved the
council’s aspirations for this important disposal.”
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If ABC Ltd overlooks
capital allowances, a
tax saving of almost
£150,000 would be
foregone during the
holding period. These
are tax savings that
can be retained when
it becomes time to sell
the property.
If ABC Ltd does not make a claim within a certain time after
selling the property (usually around two years but it could be
less) then not only has ABC Ltd lost all the tax savings but the
next owner’s entitlement to capital allowances will be nil. At a
corporate tax rate of 20% the failure to claim capital allowances
will have destroyed over £200,000 of available tax savings.
If the next owner is an income tax payer, the value destroyed
could be more than double that amount. Therefore, even if
ABC Ltd is not able to benefit from the tax savings, due to high
gearing or earlier losses, the value of capital allowances should
still be realised for the next owner.
In conclusion, all buyers of commercial properties should
obtain a capital allowances review before exchange of
contracts so that the hidden value of capital allowances can be
established and the risk of loss avoided.
Paul Farey, AECOM
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A little R&R
A personal insight into the
residential property, regeneration
and planning markets was given to
PAI members in November when
the partners’ conference was given
an informative lecture by Nigel
Hugill, chairman of Urban&Civic Plc
and Centre for Cities.
His talk began by looking at the strength of the housing
market which has shown a significant reduction in
the number of mortgage repossessions during the
recent recession compared to that during the previous
recession in the early 1990s.
In 1991 mortgage repossessions peaked at nearly
75,000 compared to less than 50,000 in 2009, the worst
year of the latest recession. Mortgage arrears have seen
a similar trend and both have been falling steadily since
2009. However, mortgage repossessions still numbered
nearly 30,000 in 2013 compared to a low of under
10,000 in 2004.
Nigel went on to point out that those aged between
50 and 70 are members of a ‘gilded’ generation,
having acquired houses when values were much lower
compared to incomes than they are today and as a result
are sitting on substantial assets with little or no mortgage.
Many people are now looking at the accrued equity in their
houses as part of their pension/retirement planning and
many first-time buyers will require help from their parents,
possibly by way of equity release or other financial help.

There has also been a steady increase in the number of
houses owned outright, with numbers increasing from
just over 35% in 1991 to nearly 50% currently. Part of
the reason for this is a reduction in the number of new
homeowners due to the widening gap between house
prices and incomes which makes it more difficult for
first-time buyers to get on the market. This has led to
ownership being steered towards the older generation.
Sources of land supply have also changed, with a reduction
in new greenfield sites in favour of existing residential
re-development plus the development of gardens and allotments
together with the re-allocation of commercial property.
The cost of servicing new plots has also led to a north-south
divide, with house prices in many parts of the country being
insufficient to fund the cost of installing infrastructure to the land.
This has resulted in the creation of an area known as
‘Britzerland’, enclosed by Bristol, Warwick, Cambridge,
London and Southampton. Over the past decade ten
private sector jobs were created in Britzerland for every
one in the remainder of the country.
It is likely this trend will continue due to the strength of
local economies within the Britzerland area and it is also
likely to require significant public infrastructure investment
in roads, rail and other economic stimulus to lift the
regional economies outside this area.
There is however likely to be a slowdown in the level of
house price inflation in London which is likely to be overtaken
in terms of percentage increases by the South East, East
Anglia and the South West over the next five years. There is
also likely to be positive house price growth throughout the
rest of the country although this is likely to be at a lower rate.
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Our Services

PAI is a network of individual commercial surveying practices
spread throughout the United Kingdom, offering local advice
to a broad range of clients.

Members of PAI offer a comprehensive range of services and
advice relating to all aspects of commercial property. A number
of members can also offer advice in respect of agricultural as
well as residential property and all firms have acquired a solid
reputation based on their professionalism and comprehensive
knowledge of their market.

The organisation, which has been in existence for over
30 years, comprises some of the best experts in property
consultancy that the UK has to offer without the need to
employ agents which may be solely based in the larger cities
or have a limited regional network.
PAI offers the ability to find property and get the right advice from
the right expert! Whether you need advice on contaminated
land, specialist tax advice or need to raise significant capital as
well as integrating valuation landlord and tenant and high quality
development advice, the network offered by PAI can help.

